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What kind of decisions do we need to take at our Hotel?

The current situation is constantly changing, and a hotel must know, immediately, what actions should be taken at every moment. And, for doing this, it is a must to have the necessary
information available, immediately and easy to understand.
Class One is proud to present, in a single Dashboard, 22 KPIs that collate all of the necessary information to be considered for decision making.
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Dia de la Semana

KPI's Dashboard

Fixed Day Fixed Days Fixed MoYth/Year
In order to enhance the analysis,
each one of the 22 KPIs will include
the 6 values below
Compared Day Compared Days Compared Month/Year

Dias a Comparar

Por defecto nos pondrd 7
Memtew | 11291 (una semana), pero se
pueden hacer
comparaciones
decenales, quincenales,
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Tipos de Habitacion

Se pueden seleccionar los tipos de Habitaciones que deseemos, o incluso un solo tipo

Time Sharing

Aquellos hoteles que posean el médulo de Time Sharing podran seleccionar estos indicares Totales,
Sélo Hotel, o Sélo Time Sharing.

Colores (flecha)
Oce
: = gl Verd El valor actual ior al d
98.82 97 8= 92.96 e.r e. valor actual es superior a compar.a .o.
2 Gris. El valor actual y el comparado son similares.
o o S Rojo. El actual es inferior al comparado.
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OCC: The percentage of available rooms or beds being sold for a certain period of time.,

ADR: Average Daily Rate,

RevPAR,: Revenue Per Available Room, RevPar is a very classic KPl and regarded as one of the most important financial calculations for any hotel to see how much revenue they
have made within a certain period of time.

ARR :Total Revenue Per Available Room preview of the total revenue from all departments which the room can generate. While RevPar only takes account of the revenue generated
by the rooms.
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Yield factor that refers to the Rate Rack Rate,
NetADR. Net ADR (except that it factors in the net revenues),

NetRevPAR Net Revenue Per Available Room metric is similar to RevPAR, except that it factors in the net revenues (meaning that it accounts for distribution costs, transaction fees
and travel agency commissions),

NetARR,
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Guest All Include,
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474.00
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468.14

Guest = Guest Bed & Breakfast + Guest Half Board + Guest Full Board + Guest All Include + Guest Only Room,
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RewPDOR TRevPAG_RevPAC Total Revenus
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118.38 107.35 108.59 62.29 56.58 55.38 28.71K 186,5K 805,4K
RevPOR. Revenue Per Occupied Room Total Revenue / Total Rooms Occupied, RevPOR, unlike RevPAR, considers revenue per occupied room which gives you a better understanding
of how much profit you make from the guests who actually stay at your property.

TRevPAG - RevPAC. Revenue Per Available Customer Total revenue generated by a single customer. It is calculated by dividing the segment total revenue and/or the ASA by the
number of customer,

Total Revenue,

Reom Sales FAE Sales Other Sales

13.46K 87.93K 389 1K 13.28K 92.41K 399 4K 2970 6131 16.95K

Revenue Room Sales,
Revenue F&B,

Revenue Others

ClassOne|HospitalitySoftware&Advisory



